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C ACT 2403 Practice Test

ERPPrep.com’s C_ACT_2403 PDF is a comprehensive compilation of questions and
answers that have been developed by our team of SAP Activate Project Manager
experts and experienced professionals. To prepare for the actual exam, all you need
is to study the content of this exam questions. You can identify the weak area with
our premium C_ACT_2403 practice exams and help you to provide more focus on
each syllabus topic covered. This method will help you to boost your confidence to
pass the SAP Activate Project Manager certification with a better score.

C_ACT_2403 Questions and Answers Set

‘ Question: 1

How do you gain access to the SAP Activate Methodology Jam site?
Please choose the correct answer.

a) Register on SAP Service Marketplace

b) Send e-mail to SAP contact address

Cc) Submit e-mail address via on-line form

d) Join SAP S/4HANA group on SAP Community Network

Answer: c

‘ Question: 2

What is the minimum number of Quality Gates mandated for SAP S/4HANA
transition projects?

Please choose the correct answer.

a) 2
b) 3
c) 4
d) 5

Answer: c

‘ Question: 3

Who determines the priority of user stories in the backlog of an Agile project?
Please choose the correct answer.

a) Project Manager
b) Project Team
c) SCRUM Master
d) Product Owner

Answer: d
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‘ Question: 4

What does SAP Activate recommend to keep team members informed and aligned?
Please choose the correct answer.

a) Daily status meeting with project manager

b) Daily team stand-up meeting

c) Daily e-mail status updates to project manager
d) Daily progress review meeting with sponsor

Answer: b

‘ Question: 5

What can you do in the SAP Roadmap Viewer tool?
Please choose the correct answer.

a) Create a customer-specific version of a roadmap.

b) Navigate detailed Solution Implementation Roadmaps.
c) Download full roadmap content for offline navigation.
d) Comment on Deliverables and Tasks within Roadmaps.

Answer: b

‘ Question: 6

What is the correct order of the SAP Activate Methodology phases?
Please choose the correct answer.

a) Plan -> Design -> Build -> Operate

b) Discover -> Prepare -> Explore -> Realize -> Deploy -> Run
c) Plan -> Build -> Run -> Sustain

d) Prepare -> Discover -> Explore -> Realize -> Deploy -> Run

Answer: b

‘ Question: 7

In which phase of the SAP Activate methodology does the team complete the Cut-
over Rehearsal?

Please choose the correct answer.

a) Deploy
b) Explore
c) Realize
d) Prepare

Answer: a
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| Question: 8

Where can you find Project Library Accelerators?
Please choose the correct answer.

a) SAP Best Practices Explorer
b) SAP Cloud Appliance Library
c) Fully Activated Appliance

d) SAP Roadmap Viewer

Answer: d

‘ Question: 9

Which activities are critical for delivering Agile projects?
There are 2 correct answers to this question.

a) Retrospective agenda creation
b) Sprint planning

c) Release planning

d) Blueprint scheduling

Answer: b, c

| Question: 10

What are the three elements of SAP Activate?
There are 3 correct answers to this question.

a) Content

b) Methodology

c) Focused Build

d) Tools

e) SAP Solution Manager

Answer: a, b, d

Full Online Practice of C_ACT 2403 Certification

ERPPREP.COM presents authentic, genuine and valid practice exams for SAP Activate
Project Manager Certification, which is similar to actual exam. We promise 100%
success in very first attempt. We recommend going ahead with our online practice
exams to perform outstandingly in the actual exam. We suggest to identify your weak
area from our premium practice exams and give more focus by doing practice with
SAP system. You can continue this cycle till you achieve 100% with our practice
exams. Our technique helps you to score better in the final C_ACT_2403 exam.

Start Online practice of C_ACT_2403 Exam by visiting URL

https://www.erpprep.com/other-sap-certification/sap-activate-project-
manager-act
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